
 

 
 

 NORWOOD PLANNING BOARD MEETING MINUTES   

February 13, 7:00 P.M. 

Senior Center, 275 Prospect St & via Google Meet 

PRESENT:   
Members: Ernie Paciorkowski, Brian Hachey, Rob Bamber, Debbie Holmwood (participating 

remotely), Joe Sheehan  

Also present: Sarah Bouchard, Acting Director of Community Development  
 

The meeting was called to order by Mr. Paciorkowski, at approximately 7:00 p.m. who opened with an 

introduction of guidelines for virtually held meetings via the platform Google Meet.   

 

*The Chair took the Minutes vote first before the first order of business. 
 

Planning Board Business: 

 

707 Neponset Street –Request for Site Plan Approval  

Timothy J. Power, PE, & David Hern Jr. Esq.  
 

Attorney Hern gave a brief history of the property located on the corner of Neponset Street and Ridge 

Road.  He stated the proposed revisions and increase in parking spaces would provide better circulation, 

more convenience for customers, and a better look for the property.  He noted the ZBA relief received 

in 2022. Referencing the plan, he discussed drainage, landscaping, fencing, and the proposed location 

of the changes. He noted what might be done in the future; building addition in the back of the building, 

which would require another ZBA application.   

Mr. Tim Power of PVI Site Design displayed a colorized plan and reviewed the existing and proposed 

conditions. He gave an overview of the site cleanup, solid fence on the side, landscaping on the inside 

and outside of the fence with some trees in the front, the underground storage infiltration system (since 

there would be an increase in impervious surface), an overflow onto Neponset Street, and the additional 

roof drains and leeching basins which would be added per suggestion of the Conservation Planner. Mr. 

Power and Attorney Hern further discussed the proposed building, lighting, cleaning up of the site, 

maintenance of the sidewalk, no sign on the sidewalk/public right-of-way per ZBA condition, and said 

they would mark the areas stating that no vehicles are allowed on the sidewalk in the public right-of-

way. Attorney Hern confirmed that there would be no car sales from the site.  

Board members asked questions regarding the 6' white vinyl board fencing, landscaping, access/exits, 

number of parking spaces out front (7), existing or new pavement throughout lot (keeping some 

existing), drainage improvements, total number of parking spots (32), 2 existing handicap parking spots 

with adequate space and a ramp so there will be access to the building, the zoning decision, no work to 

be done in the parking area, and the DPW Director's last review memo, and the Selectmen’s decision 

regarding unregistered cars (they are allowed). The Board expressed concern about car storage for 

months and cars being "cannibalized" for parts for other cars.  The applicant said a vehicle would only 

be “stored” if it were waiting for parts for that vehicle. 
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Board members agreed that the proposed plan would be an improvement of the property. It was noted 

that there was a previous Selectman decision with a condition of no storage of junk vehicles. 

Ms. Bouchard referenced her Memo dated 2/9/2023 and gave an overview of her 9 comments and 

recommendations.  She noted the Board’s requirement to review the project against the Mass. 

Stormwater Handbook and recommended the Board make a positive finding to address some of the 

those requirements, specifically that the Board find that the improvements on the existing portion of the 

developed lot represent an improvement. She recommended a second finding that addresses the land 

use with higher potential pollutant loads noting that those higher/more intensive uses would not be 

occurring on this portion of the lot and further recommended that the Board condition approval on not 

using that portion of the lot for those more intensive uses such as vehicle storage.  
 

MOTION: Mr. Sheehan made a motion to approve with conditions; that the sidewalk access be 

maintained with no storage of vehicles, signage, or other items placed in the Neponset Street right-of-

way, the applicant must not use the portion of the lot with the new development for such land uses with 

higher potential pollutant loads, and that a test pit be performed at a later date in the location of the 

proposed infiltration trench and the results be shown on a revised plan. 

Motion was seconded by Mr. Hachey. 

Ms. Holmwood asked to include #"s 5, 6, 7, & 8 of Ms. Bouchard's review memo.  The Chair stated 

that they had already been addressed. A brief review and discussion was had regarding the memo and 

the revised plans. After the discussion, the Chair asked for a roll call vote.  

BY ROLL CALL VOTE: 5-0. Motion passed. 
 

Review of Revised Job Description for Community Development Director 

Lisa Uglialoro, Human Resources Director  
 

The Chair welcomed the speakers; Human Resource Director Ms. Uglialoro, Assistant General 

Manager Mr. Rosen, and Selectman Donnolly. 

Ms. Uglialoro explained that the vacancy needed to be posted and filled.  She highlighted the needed 

edits that were made to the job description; removed what was no longer part of the job (economic 

development) and included things that the position had taken on over time.  

Mr. Rosen said the title had changed since Mr. Joe Collins became the Economic Developer so the 

Department would now be Planning and Community Development.   Supervision-wise, Mr. Rosen 

explained that the Director would now report to the General Manager (GM) /Town Manager (TM) as 

other Dept. Heads do.  The Chair explained that previously the Director was under the direct 

supervision of the Planning Board.  He expressed a concern that the Director may be given duties that 

could come into conflict with the direction and duties of the Director to the Planning Board but then 

noted that the language that was added seemed to address that concern: 

"Supervision Received: Reporting to the General Manager, this position works under the direction of 

the Planning Board, with policy input from the Town Manager, Board of Selectmen and the Economic 

Development Committee, functioning independently referring specific problems to the supervisor only 

when clarification or interpretation of town/board policy or procedure is required." 

The Chair asked about the reason for the change being related to liability. Ms. Uglialoro confirmed it 

was.  Mr. Rosen noted a distinction between administrative function and policy function. 

The Chair asked about the dynamics of the department as it is currently set up; Asst. Planner, 

Conservation Planner, Community Preservation Coordinator, and the Senior Administrative Assistant.  

Selectman Donnolly spoke positively of the organization of the department.   

Mr. Bamber expressed his concern regarding the supervision change and the power structure related to 

major projects and how influence could be exerted. He expressed that supervision should remain under 

the purview of the Planning Board.  

Selectman Donnolly said it was in keeping with the same structure as the rest of the departments and 

would not undermine the Board by receiving policy input from the TM, BOS, and Economic 
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Development Committee. He explained the need to have a professional manager from a policy and HR 

standpoint vs. having volunteers supervising who only meet twice a month. 

Ms. Uglialoro said that a direct supervisor needs to deal with HR issues, budgeting, employee policies, 

medical leaves, etc.  She said many towns have the Planner/Director report to the TM.  She said it was 

an operational and industry standard to have one paid full-time professional as a supervisor rather than 

5 volunteers that change periodically and only meet twice a month.  Also discussed was the language 

change from 24-hr availability to "Evening and weekend work as required, additional hours beyond 40 

required as needed or directed by the General Manager or designee to ensure departmental functions 

and work product is complete."  Mr. Bamber said he disagreed with the change to the Director 

reporting to the TM rather than the Planning Board.  Ms. Holmwood pointed out that the Planning 

Board was a 5-member elected Board and said she would like to see that the TM supervision be for 

administrative oversight only. Ms. Uglialoro said she could amend the language to read “reporting to 

the General Manager for administrative and operational purpose and works under the direction of the 

Planning Board.”  The Chair asked about "hiring and firing" and who would have the final say.  He 

said previously the Board, HR, and TM worked in tandem. Ms. Uglialoro said often a non-quorum of 

the Board would be part of the screening process for hiring. She said the TM takes recommendations 

from the Board but that it was the Town's budget which the TM is responsible for.  Regarding 

disciplinary action, it would have to follow the Town's policy.  She said that she would work with the 

Board if a situation arose regarding discipline or firing. 

Ms. Holmwood expressed wanting the Board to have a "seat at the table" for hiring the Director. 

Discussion was had regarding the timing of the vote and the delay that could result if a vote was not 

taken at this meeting. 
 

MOTION: Mr. Hachey made a motion to accept this job description as written with the amendments 

that have been discussed.   

Motion was seconded by Mr. Sheehan.  

BY ROLL CALL VOTE: 4-1. Mr. Bamber voted no.  Motion passed. 
 

Ms. Ugliarlo said it would go before the Personnel Board, the job would then be posted, that she would 

keep the Board informed, and also that she would discuss the interview process and amount of 

involvement that the Board would like to have. 
 

*Approval of Minutes: 1/30/2023 

MOTION: Mr. Sheehan made a motion to approve. 

Motion was seconded by Mr. Hachey. 

BY ROLL CALL VOTE: 5-0. Motion passed. 
 

Ms. Bouchard said the February 27th meeting would likely to be cancelled and that the next meeting 

date would be March 13th.   

She informed the Board that possibly in April an additional meeting would be needed.  She said the 

Mercedes Benz dealership on the Norwood-Westwood line would be doing some site development and 

making parking lot changes.  She stated that she had coordinated with the applicant, legal team, and 

Planning Department in Westwood and it was agreed that a concurrent site plan review meeting would 

be the best approach.   
 

Adjournment. 

MOTION: Mr. Hachey made a motion to adjourn. 

Motion was seconded by Mr. Sheehan. 

VOTE: 5-0. Motion passed.   
 

The meeting adjourned at approximately 8:35 p.m. 

Next hybrid meeting: March 13, 2023, 7 p.m. at the Norwood Senior Center, 275 Prospect St. & 

remotely via Google Meet.  

 


